
ROAD TO SUCCESS CONSULTANCY
INDEPENDENT WORKPLACE CONSULTANCY

Creating trusted opportunities for earlier conversation and support.



WORKPLACE REALITIES
Workplaces are shaped by far more than policies, processes, and 
performance.

Communication, responsibility, leadership pressures, working 
relationships, and the broader realities people bring to work  
all influence how situations are experienced and managed day to day.

Many workplace challenges begin 
building long before they become 
formally visible.

RTSC was created to 
provide organisations 
with an independent, 
confidential, and 
professionally 
grounded approach 
to workplace 
support, delivered 
within the working 
day.

Through consistent 
on-site presence 
and coaching-led 
conversations, 
RTSC creates 
earlier opportunities 
for reflection, clarity, 
and practical next 
steps.



HOW RTSC WORKS

Confidential On-Site Drop-In Days
RTSC Drop-In Days provide regular opportunities for employees, 
managers, and leadership teams to access independent 
conversations within the flow of working life.

Consistent on-site presence helps familiarity, trust, and 
engagement develop naturally over time.

Coaching-Led Workplace Conversations
Conversations are coaching-led, professionally grounded, and 
shaped by the realities, pressures, and responsibilities people 
navigate in their lives.

Conversations may support communication, confidence, working 
relationships, decision-making, and a clearer understanding.

Independent Organisational Insight
Alongside ongoing workplace engagement, RTSC  
provides organisational insight into recurring themes and 
workplace patterns.

All insight remains anonymised, with individual confidentiality 
maintained throughout.

RTSC works alongside leadership, HR, occupational health, and 
existing workplace structures rather than replacing them.



THE EXPERIENCE BEHIND RTSC
Annette Clay founded RTSC following more than 20 years of 
experience across operational and commercial environments 
spanning leadership, sales, account management, and account 
director roles.

Alongside professional experience, Annette balanced 
business ownership, family life, and the wider 
responsibilities many people continue navigating 
alongside the working environment.

Over time, these experiences created a deeper 
understanding of how pressure, responsibility, and 
expectation can quietly influence people’s experiences of 
work and everyday life.

That understanding continues to shape the independent 
and human approach behind RTSC today.
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